PROGRAMMES  ORGANISED BY  THE NATIONAL COMMISSION ON CULTURE WITH SPONSORSHIP FROM  KONRAD ADENAUER STIFTUNG
The National Commission on Culture has made remarkable strides in the development of the Cultural Policy of Ghana, Draft Strategic Plan and staging of workshops to create awareness on how to factor Culture into the various domains of action for overall national development within the scope of the 1992 Republican Constitution of Ghana with sponsorship from Konrad Adenauer Stiftung. Below are extracts of the programmes:
1.0   Development of the Cultural Policy of Ghana

The Board of the National Commission on Culture identified the absence of a policy as a major hindrance to the aspirations of Ghanaians. Consequently the Commission focused on the review of existing draft policy documents culminating in an International Consultative Workshop on the Draft Cultural Policy Document in Kumasi from 22nd - 26th April, 2002. 

The purpose of the workshop was to determine our cultural priorities and solicit ideas to re-draft the policy. The workshop also offered key stakeholders an opportunity to evaluate the policy from a practical perspective.

The Commission’s effort in fashioning a Cultural Policy came to fruition when His Excellency the President, Mr. John Agyekum Kufuor approved the final policy document after studying the recommendations of the Social Services Committee on the 21st day of January, 2004.
2.0 Strategic Plan
The Commission organized a Workshop at Miklin Hotel, Kumasi from 10th – 13th August, 2005 to develop a Strategic Plan to implement the objectives and aspirations of the Cultural Policy. The key focus areas of the Strategic Plan were as follows:

· Infrastructure;

· Education and Programmes;

· Human Resource Development;

· Employment and Poverty Alleviation; and

· Research.

The output of the workshop is currently under review to factor in other operational areas of the policy.
3.0 Integrating Culture into the domains of action for national 
           development within the 1992 Republican Constitution of the 
           Ghana.
The Commission has done a lot of programmes and activities to integrate culture into relevant aspects of national development planning processes to accelerate poverty reduction. Itemised below are the programmes and activities carried out to achieve this objective with KAS sponsorship.

3.1 Workshops on Culture and Development

         The Commission organized a series of workshops on Culture and Development during which District Planning Officers from the 130 Districts nationwide were made to assess culture from a more practical perspective so as to understand its implications on national development.

       The Workshops offered the Planning Officers the opportunity to integrate culture into relevant aspects of national development plans so as to minimize ‘white elephant’ projects which hitherto had been on the ascendancy because culture was not integrated into community development plans.

         The Workshops were scheduled as follows:

· Workshop on Culture and Development for District Planning Officers and Regional Directors of Centre for National Culture at Elmina Beach Resort from 19th-22nd October, 2003.

· Workshop on Culture and Development for District Planning Officers and Regional Directors of Centre for National Culture at Hotel Georgia, Kumasi from 5th- 8th November, 2003.

· Workshop on Culture and Development for District Cultural Officers, Northern Sector at Dery Hotel, Techiman from 4th -7th April, 2004.

· Workshop on Culture and Development for District Cultural Officers, Southern Sector at Paramount Hotel, Dome-Accra from 20th - 23rd April, 2004.

3.2 National Congress of Artists and Cultural Workers
The Commission successfully organized the first ever National Congress of Artists and Cultural Workers from 6th – 8th October, 2004. Artistes and Artists all over the country participated in the Congress under the theme; “Harnessing the Potential of Arts and Culture for National Development”. At the Congress, the Cultural Policy document was launched by Hon. Papa Owusu Ankamah on behalf of the President. The Ministry of Finance and Economic Planning made a pledge of US $ 1,000,000 and an undertaking to make available ¢2.5 billion from HIPC resources to serve as seed capital for the Culture Trust Fund. 

3.3 National Conference on Culture and Education
The Commission organized a National Conference on Culture and Education at the Elmina Beach Resort from 15th - 21st May, 2005. The purpose of the Conference was to dialogue with various stakeholders on the need to integrate culture into all disciplines of Education, so as to make it relevant to the Ghanaian and be able to contribute meaningfully to national development. The conference was jointly sponsored by the Ministry of Education, Science and Sports, the Netherlands Embassy and Konrad Adenauer Stiftung.

         Chapter III of the Cultural Policy of Ghana which has outlined the various steps for integrating Culture into Education and the Directive Principles of State Policy were discussed to pave the way for the integration process.

          Follow-up activities have been planned to actualize the integration  

          process. The activities include the following:

· Preparation of Culture syllabus for schools.

· Devising Methodology for Teaching Culture.

· Production of Model Textbooks for teaching Culture.

           The Draft Report of the Conference is to be reviewed and published with 
           assistance from Konrad Adenauer Foundation and the Government of  

           Ghana.

3.4 Workshop on Ghanaian Culture and Corporate Management

The Commission organized a Workshop on Ghanaian Culture and Corporate Management at the Volta Hotel, Akosombo from 30th November to 2nd December, 2005 to dialogue on the demands of Culture on Corporate Management Practices. Recently, another workshop was organized at the Airport West Hotel, Accra from 20th to 23rd May, 2008.  The discourse focused on the following outcomes:

· Some definition and delineation of the elements of African Management Concepts;

· Delineation of lines of research into culture and management work ethic and business practices in Ghana;

· A strategy to create awareness on negative and positive practices;

· Guidelines to welfare demands; and

· National cohesion and forces to bring about the needed change to make Ghana more efficient.

3.5 Culture and NEPAD

The Commission organized a series of zonal workshops and a national conference in collaboration with the Ministry of Foreign Affairs, NEPAD and Regional Integration and the Konrad Adenauer Foundation to undertake to incorporate culture into the various domains of action of the NEPAD framework document. 

The framework made it clear that Culture is an important priority of NEPAD, yet Culture receives scant attention as a sector by itself or as an important dimension of the strategies and programmes of the various other sectors and domains of action within the framework.

Workshops and a conference were therefore organized to solicit ideas  and opinions to enrich the cultural input of the framework as follows:
· Workshop on Culture and NEPAD at Bolgatanga, from 30th September to 1st October, 2005;
· Workshop on Culture and NEPAD at Silicon Hotel, Kumasi from 20th -21st  October, 2005;
· Workshop on Culture and NEPAD at the Elmina Beach Resort from 9th -12th  November, 2005; and,

· National Conference on Culture and NEPAD at Hotel Georgia, Kumasi from 9th -12th May, 2006.

          The follow-up activities that have been planned to actualize the incorporation process  include the following:

· Publication and distribution of the Cultural Inputs to the Framework.

· An ECOWAS Conference on Culture and NEPAD.

· An AU Conference on Culture and NEPAD.

3.6 Culture and the Millennium Development Goals (MDGs)

The Commission organized a brainstorming session on the need to ensure that the targets set by the UN on the MGDs could be achieved using culture as the vehicle at the Greenland Hotel, Swedru from 13th-15th March, 2007. The first of the three MDG zonal workshops planned for this year was organized at the Sanaa Lodge, Cape Coast from 27th to 29th February, 2008 for participants from the southern sector of Ghana with support from Konrad Adenauer Stiftung.

Subsequent workshops have been organized at the Marigold Hotel, Kumasi from 14th to 16th May, 2008 and at the Tietaa Conference Centre, Bolgatanga from 9th to 11th July, 2008. The NCC is of the view that through culture, the realization of the 8 MDGs can be achieved because sustainable development outside the purview of culture remains a mirage.

The sessions discussed the various roles culture can play in defining actions and strategies for achieving the targets set for the MDGs and further dialogued on the cultural approaches.
4.0 Summary of NCC Programmes sponsored by KAS from 2002-2008
	No.
	Programme
	Frequency
	Date(s)
	Venue

	1.
	Workshop on the Development of the Cultural Policy of Ghana.
	1
	22nd – 26th April, 2002.
	Kumasi

	2.
	Workshop on Culture and Development for District Planning Officers and Regional Directors of Centre for National Culture.
	1
	19th-22nd October, 2003.


	Elmina Beach Resort. 

	3.
	Workshop on Culture and Development for District Planning Officers and Regional Directors of Centre for National Culture.
	1
	5th- 8th November, 2003.


	Hotel Georgia, Kumasi. 



	4.
	Workshop on Culture and Development for District Cultural Officers, Northern Sector.
	1
	4th -7th April, 2004.


	Dery Hotel, Techiman.

	5.
	Workshop on Culture and Development for District Cultural Officers, Southern Sector.
	1
	20th-23rd April, 2004.


	Paramount Hotel, Dome-Accra.

	6.
	National Congress of Artists and Cultural Workers.
	1
	6th–8th October, 2004.
	National Theatre, Accra.

	7.
	National Conference on Culture and Education.
	1
	15th-21st May, 2005.
	Elmina Beach Resort

	8.
	Workshop to develop a Strategic Plan.
	1
	10th – 13th August, 2005.
	Miklin Hotel, Kumasi.

	9.
	Workshops on Culture and NEPAD.
	3
	30th September to 1st October, 2005.

20th-21st October, 2005.

9th-12th November, 2005.
	Tietaa Conference Centre, Bolgatanga. 

Silicon Hotel, Kumasi. 

Elmina Beach Resort. 

	10.
	Workshop on Ghanaian Culture and Corporate Management.

	2
	30th November to 2nd December, 2005.
20th to 23rd May, 2008.  
	Volta Hotel, Akosombo.

Airport West Hotel, Accra.

	11.
	National Conference on Culture and NEPAD from 9th -12th May, 2006.
	1
	9th -12th May, 2006.


	Hotel Georgia, Kumasi.

	12.
	Workshops on Culture and the Millennium Development Goals (MDGs).
	4
	13th-15th March, 2007.

27th to 29th February, 2008

14th to 16th May, 2008.

9th to 11th July, 2008.
	Greenland Hotel, Swedru.
Sanaa Lodge, Cape Coast. 

Marigold Hotel, Kumasi. 

Tietaa Conference Centre, Bolgatanga. 


